                                   SOUTH TANGIPAHOA PARISH PORT COMMISSION

                                          FRIDAY, NOVEMBER 20, 2015 at NOON 
                                     MINUTES SPECIAL MONTHLY MEETING 
(Due to lack of a quorum on three previous re- scheduled meeting dates on November 10, 13, and16th were cancelled and a Special Meeting was scheduled for November 20, 2015.)
The Special meeting was called to order by Vice President Daryl Ferrara at Noon on Friday, November 20, 2015 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.

Helen Muller gave the invocation and Commissioner Watkins followed with the Pledge of Allegiance.

Commissioners Present:   Ernie Drake III, Cheryl Brumfield, Daryl Ferrara and Lucas Watkins
Commissioners Absent: Don Boihem, James Daniels II and Bill Joubert 

Others Present:  Patrick Dufresne, Port Director; Helen Muller, Secretary; Don Ellzey; The Hammond Daily Star 

 Visitors in attendance were introduced and welcomed. 
It was moved by Commissioner Drake III and seconded by Commissioner Brumfield that the South Tangipahoa Parish Port Commission approve/adopt the special meeting agenda, as presented. Motion passed. Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent: 3- Boihem, Daniels II and Joubert
APPROVAL OF MINUTES:

It was moved by Commissioner Drake III and seconded by Commissioner Watkins that the Commission adopt the minutes, as presented, of its Regular Meeting held October 13, 2015 Motion passed. Yeas: 4 Brumfield, Drake III, Ferrara and Watkins.

Nays 0 Absent: 3- Boihem, Daniels II and Joubert

TREASURER’S REPORT:

Treasurer Watkins presented the financial report for the period ending October 31, 2015. He reported that the total revenues were $16,416.29 and total expenses were $949,247.53 leaving a negative net income of $932,831.24.  He made reference to Journal entries that were relative to the Port Priority Project as previously discussed 
It was moved by Commissioner Drake III and seconded by Commissioner Brumfield that the Commission approve the financials, as presented, for the period ending October 31, 2015. Motion passed. Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent: 3- Boihem, Daniels II and Joubert

OLD BUSINESS: 

1. DOTD- Port Priority State Project: SPN 578-053-00113 (321)
    Bulkhead, Lay-down Area, and Dredging Project

Port Director, Patrick Dufresne reported that the purposes and urgency of this Special meeting was to discuss and review the series of Change Orders relative to the Port Priority State Project: SPN 578-053-00113 (321) after discussing change orders with the project engineer, contractor and DOTD an explanation was given by the port director on the required resolutions relative to the changes.
Secretary/Commissioner Drake III introduced the following resolution.

a) PCS, project contractor, request for Change Order No. 2.

It was moved by Commissioner Brumfield seconded by Commissioner Watkins that the Commission authorizes Patrick Dufresne, to approve and execute Contract Number 2 to include Change Order No. 2 (RFC-002- 12” CMP Drain Pipe) from Professional Construction Services, Inc , upon invoice review/approved from URS/AECOM, relating to the LA State Project SPN 578-53-0012/H.003600 (322),- URS Project No. 1001818 Port Improvements Shoreline Protections, Dredging, Loading Dock and Laydown Yard at Port Manchac. The Change Order is in the amount of $43,477.77 Lump sum price per contractor’s quote dated October 22, 2015. Motion passed. Call Vote: Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent: 3- Boihem, Daniels II and Joubert

b) PCS, project contractor, request for Change Order No. 3
It was moved by Commissioner Watkins seconded by Commissioner Bromfield that the Commission authorizes Patrick Dufresne, Port Director, to approve and execute Contract Number to include Change Order No. 3 (RFC-004- 24’ New Road Base Course) from Professional Construction Services, Inc , upon invoice review/approved from URS/AECOM, relating to the LA State Project SPN 578-53-0012/H.003600 (322),- (URS Project No. 1001818) Port Improvements Shoreline Protections, Dredging, Loading Dock and Laydown Yard at Port Manchac. The Change Order is in the amount of $ $146,156.69 Lump sum price per contractor’s quote dated November 11, 2015. Motion passed. Call Vote: Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent: 3- Boihem, Daniels II and Joubert

c) Project Invoice Application # 5
It was moved by Commissioner Brumfield seconded by Commissioner Watkins that the Commission authorizes Patrick Dufresne, Port Director, to approve and execute the Application for Partial Payment No. 5 Contract Number 2 from Professional Construction Services, Inc. (PCS), upon invoice review/approved from URS/AECOM, relating to the LA State Project SPN 578-53-0012/H.003600 (322),- (URS Project No. 1001818) Port Improvements Shoreline Protections, Dredging, Loading Dock and Laydown Yard at Port Manchac. The project work amount due this application is $65,326.75.  Motion passed. Call Vote: Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent: 3- Boihem, Daniels II and Joubert

d) 2nd Amendment to URS/AECOM Agreement
It was moved by Commissioner Watkins seconded by Commissioner Brumfield that the Commission Amend the previous adopted amended resolution and authorize, an amount not to exceed $15,000 relative to the Professional Services Agreement with URS/AECOM in regards to review of invoices involving the construction materials for the project contractor Professional Construction Services pertaining to LA State Project 578-53-0012/H.003600 (322)- Port Improvements Shoreline Protections, Dredging, Loading Dock and Laydown Yard at Port Manchac. Motion passed. Call Vote: Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent: 3-Boihem, Daniels II and Joubert

e) Resolution Revision for SPN # H.011927 Transload Improvements Agreement
It was moved by Commissioner Brumfield seconded by Commissioner Watkins that the Commission Amend/Revise the previous adopted resolution, dated October 13, 2015, authorizing Patrick Dufresne, Port Director, to officially execute the Port Construction and Development Priority Program Agreement documents relative to Port Manchac Transload Improvements, State Project Number H.011927 for funds from the Louisiana Port Construction and Development Priority Program for F. Y. 15-16 in amount of $840,000 and submit documentation/resolution to the LA Department of Transportation, Port Priority Program Director, Mr. Randal Withers using DOTD form. Motion passed. Call Vote: Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent: 3-Boihem, Daniels II and Joubert

2. Prospective Tenant (s) Research Update:

 The port director reported on the following: a) status on the on-going program with CN regarding the Polymer Pellet resin industry, inquiry from the CN marketing staff in Montreal, transloading location quotes, inquires for Building No. 2 in regards to break-bulk storage, a local steel foundry company inquiry for transloading steel material, and a pending agreement for a rail storage client.  An agreement with a prospective rail storage client is pending.
Secretary/Commissioner Drake III introduced the following resolution.

It was moved by Commissioner Watkins seconded by Commissioner Brumfield that the Commission authorizes its Executive Director, Patrick J. Dufresne to enter into an agreement with Balchem Corporation, A Connecticut based corporation, authorized to do and doing business in the State of Louisiana whose address is 39 Old Ridgebury Rd, Danbury, CT 06810 for a railcar storage operation at the Port Manchac facility effective November 20, 2015. Motion passed. Call Vote: Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent: 3- Boihem, Daniels II and Joubert

3.  North Pass Dredge Permit Update 

The port director reported  the work continues with the help  from Commission Watkins researching avenues to file a permit to do more dredging along North Pass and to obtain a cost estimate on the project, in hopes of acquiring some funding  through the Capital Outlay program.  He thanked Commissioner Watkins for his time/help in assisting during the research.

5.  Generator Project Update (FEMA-Grant No. 1603-DR-LA-0079)
A brief summary was given by the port director updating the Commissioners on an invoice for  professional services rendered by URS/AECOM, pertaining to the Port Manchac Terminal Emergency Generator Project, funded by the Governor’s Office of Homeland Security and Emergency Preparedness.  He presented the request for payment invoice for the Commissioner’s review and approval.
It was moved by Commissioner Watkins seconded by Commissioner Brumfield that the Commission approves/authorizes

Payment request, Invoice No. 37640607, in the amount of $3,381.78 as 1st payment-Task No.7 for professional services rendered through August 15, 2015 – September, 15, 2015, by URS/AECOM Corporation, regarding the FEMA-Grant No.

1603-DR-LA-0079. Engineering fees are included, but not to exceed $17,128 in the awarded amount of $265,500 for Generator Project. Motion passed. Call Vote: Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent: 3-Boihem, Daniels II and Joubert

5.  Invoice Payment Approval  

Treasurer Watkins presented the November 2015 invoices for the Commissioners review and payment approval. 

a)  URS Corporations –( Professional Services Rendered-Shoreline Protection, Loading Dock & Laydown Yard)  Through August 21- October 16, 2015 ( Task No. 8) Project No. 60441071-Invoice  # 37642805 in the Amount of $6,604.00

b) URS/AECOIM- Services Rendered through August 15, 2015-September 15, 2015. (Task No. 7- Generator Project) Amount of

$3,381.78.

It was moved by Commissioner Drake III seconded by Commissioner Brumfield that the Commission approves payment of the November 2015 invoices, as presented. Motion passed. Call Vote: Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent: 3- Boihem, Daniels II and Joubert
New Business:
1. Adopt Amended 2015 Budget

The proposed amendments to the 2015 Budget were presented by Ms. Barends with ITL Accounting, at a previous Commission meeting held on October 13, 2015 for review and discussion.  Having no objections to the Amended 2015 Budget the Commission was in agreement for approval.

It was moved by Commissioner Drake III and seconded by Commissioner Brumfield that the Commission adopt the Amended 2015 Budget as previously presented by Ms. Barends.  Motion passed. Call Vote: Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent:3- Boihem, Daniels II and Joubert
2 Approval of Proposed 2016 Budget for Public Hearing
Patrick Dufresne port director informed the Commissioner’s  that he met with Ms. Barends, ITL Accounting, to formulate a budget proposal for FY 2016.
Treasurer Watkins presented for the Commissioners’ review and approval a proposed 2016 budget for a Public Hearing. The 2016 Proposed Budget  anticipates Revenues of $ $3,699,760.48 and Expenditures of $3,970,956.33 leaving a Negative Net Income of $271,195.85. This budget represents the continuation of the port’s 10% match for the construction project’s related to the current LA-DOTD Project Application.

It was moved by Commissioner Brumfield and seconded by Commissioner Watkins that the Commission approve and adopt the 2016 Proposed Budget, as presented, for the Public Hearing to be held at 12:00 noon on December 8, 2015, prior to its regular meeting. Motion passed. Call vote: Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent: 3- Boihem, Daniels II and Joubert
3)  Public Hearing & Regular Meeting Date
It was moved by Commissioner Watkins and seconded by Commissioner Brumfield that the Commission authorize the publishing of the Public Hearing Notice for the adoption of the 2016 Proposed Budget, and follow with the Regular meeting after Budget Hearing as required by Louisiana Law. Adverting the notice in the Ponchatoula Times, the port’s Official Journal of Record and also the Hammond Daily Star three times prior to December 8, 2015 per requirement. Motion passed. Call vote: Yeas: 4 Brumfield, Drake III, Ferrara and Watkins. Nays 0 Absent: 3- Boihem, Daniels II and Joubert
Remarks:
The port director expressed his thanks and appreciation to the Commissioners for their attendance and also Don Boihem
for his time and assistance with port projects. The port project is expected to be completed by the end of December weather permitting and he invited Commissioners for an on-site port visit to view work in progress. 

An invitation was extended to the Commissioners to attend The Port of New Orleans Holiday Reception at the Hyatt French Quarter Hotel in New Orleans on Friday, December 18, 2015 7:00 pm to 11:00 pm.
It was moved by Commissioner  Ferrara and seconded by Brumfield that the meeting be adjourned.  
Meeting adjourned 12:45 pm

                                                                             _____________________________                               
                                                                   
Don Boihem, President STPPC 

